CABIN CREEKWOOD HOMEOWNER’S ASSOCIATION

STAFFORD, VIRGINIA

RESERVE STUDY 2010 ADDENDUM 2013
1.  In accordance with the Code of Virginia, Title 55, Chapter 26, Section 55-514.1, the Board of Directors shall:

    a.  Conduct at least once every five years a study to determine the necessity and amount of reserves required to repair, replace and restore the capital components;

    b.  Review the results of that study at least annually to determine if reserves are sufficient and

    c.  Make any adjustments the Board of Directors deems necessary to maintain reserves, as appropriate.

2.  To the extent that the reserve study conducted in accordance with this section indicates a need to budget for reserves, the Association budget shall include, without limitation:

    a.  The current estimated replacement cost, estimated remaining life and estimated useful life of the capital components;

    b.  As of the beginning of the fiscal year for which the budget is prepared, the current amount of accumulated cash reserves set aside, to repair, replace or restore capital components and the amount of the expected contribution to the reserve fund for that year; and

    c.  A General statement describing the procedures used for the estimation and accumulation of cash reserves pursuant to this section and the extent to which the Association is funding its reserve obligations consistent with the study currently in effect.

3.  Cash reserves may or may not be adequate to meet all of the future needs for major repairs and replacements.  If additional funds are needed, the Cabin Creekwood Homeowner’s Association has the right to increase regular assessments, pass special assessments, or delay major repairs and replacements until funds are available.

4.  Cash reserves shall be used for maintenance, repair and replacement of capital components located within the common areas of the Cabin Creekwood community.  Reserves shall be maintained separately from other Association funds.  However, upon approval by all of the Board of Directors, the Board may borrow funds from the cash reserves to meet high seasonal demands on the regular operating fund or to meet emergency expenses.  Funds borrowed to meet these expenses shall be repaid within one year either from regular operating funds or from special assessments.

CABIN CREEKWOOD HOMEOWNER’S ASSOCIATION
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RESERVE STUDY 2010 ADDENDUM 2013
5.  The Board of Directors has recommended and approved this 30-year plan to meet the maintenance, repair and replacements with regular and adequate contributions, adjusted by estimated inflation and interest earned on reserves, to meet the maintenance, repair and replacement schedule. 

6.  An amount of not less than $5,000 will be contributed yearly in the Association’s money market account for the purpose of funding maintenance, repair and replacements of capital components.

7.  In accordance with the Code of Virginia, Title 55, Chapter 26, Section 55-514.1, the Board of Directors has reviewed, made adjustments and approved the attached Reserve Study 2010 Addendum 2012.
on _______ of _____________________, 2013
______________________________

BARBARA STEELE, President
______________________________

ELIZABETH FERRELL, Vice-President

______________________________

JUDITH PELOQUIN, Treasurer/Secretary
______________________________

KEN WERNER, Member at Large

______________________________
MARIA KILLIAN, Member at Large
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CABIN CREEKWOOD HOMEOWNER’S ASSOCIATION 30-YR PLAN
RESERVE STUDY 2010 ADDENDUM OF 2013
Amendments have been made and are highlighted in RED

	COMPONENT
	ORIGINAL

DATE
	ORIGINAL COST
	LIFE CYCLE YRS
	REPAIR/

REPLACE

 DATES
	D
O

N

E
	ESTIMATED COST
	ACTUAL

COST

	   EMERGENCY REPAIRS/MAINTENANCE

	Weather related incidents not covered by 
Insurance policy
	2011
	
	  2011-2039
	
	$     2,000
	

	     ENTRANCE SIGN TO COMMUNITY

	Currently constructed of wood
Recommend replacement 2016 – Stone

Life cycle 30 yrs, costs would lower
	1990
	N/A
	10
	 R     2011
	
	$     4,500
	    N/R 

	
	
	 M     2016
	
	$     4,500
	

	
	
	 M     2021
	
	$       200
	

	
	
	 M     2026
	
	$       300
	

	
	
	 M     2031
	
	$       300
	

	
	
	 M     2036
	
	$       600
	

	     RETENTION POND (Pond/Fence)

	M – Maintenance                    
R – Replacement/Repairs/Maintenance/Inspection
Major repairs completed 2009: $8,425.00
Inspection: $300.00  Beaver Control: $495.00
	1990
	$  4,710
	15-20
	 M/R   2013
	
	$    30,000
	

	
	
	 M/R   2027
	
	$    35,000
	

	
	
	

	
	
	

	 FENCE (LOCATED ALONG EUSTACE ROAD)

	M – Maintenance                      
R – Replacement/Repairs/Maintenance

    Last painted in 2008

 
	1989
	N/A
	10
	 M     2012
	
	$       200
	

	
	
	 M     2018
	
	$       200
	

	
	
	 M/R   2024
	
	$     3,000
	

	
	
	 M     2030
	
	$       500
	

	
	
	 M     2036
	
	$       400
	

	 POSTAL UNITS Type 3 w/16 units (9)

	Units (Pedestal and lock box), and installation
Approximate cost each w/installation: $1,400
	1990
	N/A
	15-20
	(2)    2018
	
	$     3,000
	

	
	
	(2)    2022
	
	$     4,000
	
	     4,000

     4,000

	
	
	(2)    2034
	
	$     4,000
	
	

	
	
	
	

	               ROADS

	Repair/Resurface/Seal/Speedbumps/Fire Lanes

Last repaired/resurfaced 2006: $15,790

Recommend repair to roads by sections rather than complete community (Appalachian, Cabin,

Blueridge, Eaton, Staunton)
	1989
	N/A
	15-20
	  A    2014
	
	$    18,000
	

	
	
	  C    2015
	
	$    25,000
	

	
	
	  B    2016
	
	$    20,000
	

	
	
	  E    2017
	
	$    20,000
	

	
	
	  S    2018
	
	$    22,000
	

	
	
	
	
	
	


	COMPONENT
	ORIGINAL

DATE
	ORIGINAL 

COST
	LIFE 

CYCLE 

YRS 
	REPAIR/

REPLACE

 DATES
	D

O

N

E
	ESTIMATED COST
	ACTUAL

COST

	         SIDEWALKS AND CURBS

	Replace and Repair
	1989
	N/A
	15-20
	2013
	
	$    4,000
	

	
	
	2023
	
	$    5,000
	

	
	
	2029
	
	$    5,000
	

	
	
	       2035
	
	$    6,000
	

	
	
	

	           SIGNS AND POSTS

	Replace and/or Repair

  8 ft posts @$30 ea;  6 STOP SIGNS @$60 ea

  3  SLOW CHILDREN AT PLAY @$60 ea

 5  SPEED LIMIT @$50 ea 

 8  POLICE YOUR DOGS @$50 ea

 12  NO PARKING FIRE LANES/TOWING @$40 ea

  3  NO TREASPASSING @$60 ea

  4  NO DUMPING @$40 ea

Costs do not include installation
	1990
	N/A
	5-8
	       2014
	
	$      700
	

	
	
	       2024
	
	$      800
	

	
	
	       2034
	
	$    1,000
	

	
	
	
	
	
	

	
	
	

	          STORM DRAINS (16)

	Snyder’s Pipe Cleaning (540) 374-9293
Last cleaned 2006
	1989
	N/A
	5
	       2012
	
	$    2,000
	

	
	
	       2017
	
	$    2,100
	

	
	
	       2022
	
	$    2,300
	

	
	
	       2027
	
	$    2,500
	

	
	
	       2032
	
	$    3,000
	

	
	
	       2037
	
	$    3,200
	

	         STREETLIGHTS (32)

	Contract Virginia Power Repair/Purchase
	1992
	N/A
	25-30
	       2022
	
	$    6,000
	

	
	2002
	$    19,000 
	
	       2027
	
	$    7,000
	

	          STREET SIGNS (6)

	Double Signs at $130 ea; Poles at $60 ea 

  EUSTACE RD/APPALACHIAN DR

  APPALACHIAN DR/CABIN CT

  BLUERIDGE CT/CABIN CT
  CABIN CT/EATON CT

  CABIN CT/EUSTACE RD
  STAUNTON CT/EUSTACE RD
Costs do not include installation
	1990
	N/A
	10-15
	       2013
	
	$    2,000
	

	
	
	       2028
	
	$    2,500
	

	
	
	

	


30-YEAR PLAN TO MEET THE MAINTENANCE, REPAIR AND REPLACEMENT SCHEDULE

	COMPONENT
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019
	2020

	Emergencies
	
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000  
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000

	Entrance Sign
	
	  
	
	
	
	
	  4,500
	
	
	
	

	Retention Pond
	
	 
	
	 30,000
	
	  
	
	
	
	
	

	Fence
	
	
	    200
	
	
	
	
	
	    200
	
	

	Postal Units
	
	
	       
	
	  
	
	
	
	  3,000
	
	

	Roads
	  8,000
	 
	 
	 
	 18,000
	 25,000
	 20,000
	 20,000
	 22,000
	
	  

	Sidewalks/Curbs
	
	  
	
	  4,000
	
	
	
	  
	
	
	

	Signs/Posts
	
	
	    
	
	    700
	
	
	
	
	
	

	Storm Drains
	  
	
	  2,000
	
	
	
	
	  2,100
	
	
	  

	Streetlights
	
	
	
	
	
	
	
	
	
	
	

	Street Signs
	
	
	
	  2,000
	
	
	
	
	
	
	

	TOTALS
	  8,000
	  2,000
	  4,200
	 38,000
	 20,700
	 27,000
	 26,500
	 24,100
	 27,200
	  2,000
	  2,000


	COMPONENT
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031

	Emergencies
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000

	Entrance Sign
	    200
	
	
	
	
	    300
	
	
	
	
	    300

	Retention Pond
	
	
	
	
	
	
	 35,000
	
	
	  
	

	Fence
	
	
	
	  3,000
	
	
	
	
	
	    500
	

	Postal Units
	
	  4,000
	
	
	
	
	
	
	
	
	

	Roads
	
	
	
	
	  
	
	
	
	
	  
	

	Sidewalks/Curbs
	       
	
	  5,000
	       
	
	
	
	
	  5,000
	
	

	Signs/Posts
	
	
	
	    800
	
	
	
	  
	
	
	

	Storm Drains
	
	  2,300
	
	
	  
	
	  2,500
	
	
	  
	

	Streetlights
	
	  6,000
	
	
	
	
	  7,000
	
	
	
	

	Street Signs
	
	
	
	
	
	
	
	  2,500
	
	
	

	TOTALS
	  2,200
	 14,300
	  7,000
	  5,800
	  2,000
	  2,300
	 46,500
	  4,500
	  7,000
	  2,500
	  2,300


	COMPONENT
	2032
	2033
	2034
	2035
	2036
	2037
	2038
	2039
	

	Emergencies
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	  2,000
	

	Entrance Sign
	
	
	
	
	    600
	
	
	
	

	Retention Pond
	
	
	
	
	
	
	
	
	

	Fence
	
	
	
	
	    400
	
	
	
	

	Postal Units
	
	
	  4,000
	
	
	
	
	
	

	Roads
	
	
	
	  
	
	
	
	
	

	Sidewalks/Curbs
	
	
	
	  6,000
	       
	
	
	
	

	Signs/Posts
	
	
	  1,000
	
	    
	
	
	
	

	Storm Drains
	  3,000
	
	
	
	
	  3,200
	
	
	

	Streetlights
	
	
	
	
	
	
	
	
	

	Street Signs
	
	
	
	
	
	
	
	
	

	TOTALS
	  5,000
	  2,000
	  7,000
	  8,000
	  3,000
	  5,200
	  2,000
	  2,000
	


Reserve Account Balance August 2012      

       $   21,658.00  
  Plus Sep-Dec 2012 Deposits minimum @800.00 per mo)

3,200.00

Proposed Deposits 28-Year Period            
     +    391,160.00  
  at $13,970 deposit per year (1,165.00 per mo)
Estimated Interest 28-Year Period Based              +      8,400.00  

 on $15,000 Continual Reserve Balance

 at 2 percent interest rate

    Total Reserve Funds for 28-Yr period                  424,418.00  
    Total Estimated Costs for 28-Yr period           -    302,300.00  
                     Balance in 2040            +   $ 122,118.00  
